SOUTH AFRICAN LOCAL GOVERNMENT
BARGAINING COUNCIL

HEAD OFFICE
Private Bag X16 461 King Dinuzulu Road
MUSGRAVE BEREA
4062 4062
Tel: (031) 201-8210/6219/6255 E-mail: info@salgbc.org.za
Fax: (031) 201-9788 Web-site: www.salgbc.org.za

26 November 2015

To: Municipal Managers
Human Resources Directors or Managers
Finance Directors or Managers

Dear Sir/Madam

CIRCULAR 13/2015

REQUEST FOR SALARY AND WAGE DATA FOR THE PURPOSES OF DEVELOPING
A REMUNERATION FRAMEWORK FOR LOCAL GOVERNMENT

The parties (SALGA, IMATU and SAMWU) to the Executive Committee of the SALGBC appointed a
Wage Curve Working Group, which working group has a number of terms of reference, as per
Annexure B. The main terms of reference that the working group seeks to understand are the
harmonization of remuneration amongst municipalities. Specifically, the parties wish to have a fair
and sustainable remuneration framework that supports market-related pay across a range of
categories of municipality.

To that end the SALGBC at its Executive Committee held on the 12 November 2015 appointed 21%
Century Pay Solutions Company to carry out a remuneration study to test a number of assumptions to
consider the terms of reference of the Working Group. The decision of the Executive Committee is as
follows:

“14.1 21" Century be appointed with immediate effect.

14.1  The General Secretary will issue a circular requesting all municipalities to comply with
the questionnaire which will be issued by 21* Century. Any municipality found to be
failing to comply with the circular may be dealt with in terms of Section 33A of the
Labour Relations Act.”

It is in this regard that the Council requests your assistance and co-operation with the SALGBC in
partnership with 21* Century in conducting the remuneration study. This specifically involves
submission of current payroll data (for November 2015) as per Annexure A, for the full employee
grouping within your municipality.

With regards to the data request, a data collection template must be completed and returned to 21°%
Century. Please note that 2 spreadsheets need to be completed:

Address correspondence to the General Secretary



* Spreadsheet “municipality”, where we request details of the size and complexity of the
municipality.
e Spreadsheet “data” where we request full payroll data for all your employees.
The spreadsheet contains the data fields as listed in Annexure A. The excel template {due to the

numerous data fields) will be sent to you directly by 21* Century. Ideally the Council would like you
to complete the excel template for submission to 21° Century.

The accuracy of the remuneration data submitted by your municipality is critical, as this will influence
the validity of the proposed remuneration framework.

The outcomes of the remuneration study when completed by 21* Century will be submitted to the
Wage Curve Working Group for consideration and further management thereof. The parties may then
commence the negotiations on a new remuneration framework, read with the terms of reference, for
the local government sector. It is therefore critical that municipalities comply by submitting the
required data.

We kindly request you complete the data collection template and submit to 21* Century by no later
than 21* December 2015. Please send the completed excel spreadsheet to zfeni@21icentury.co.za.
If you are unable to populate the excel template spreadsheet, you are welcome to submit a FULL
payroll, detailing all the pay components for every employee. Please note that the payroll dump will
need to include a reference to the Task Grade per employee, if applicable.

Should you require any further clarity, please do not hesitate to contact either:

Morag Phillips at mphillips@21century.co.za alternatively on her mobile number 0824139065
Ntombizone Feni zfeni@21century.co.za alternatively on her mobile number 0799142307
Bryden Morton at bmorton@21century.co.za alternatively on his mobile number 0825878907

Thank you for your continued co-operation and support of this important project.

Yours faithfully

.:/joJ f\/

SS GOVENDER
GEMERAL SECRETARY




Annexure A
The spreadsheet contains the data fields as listed in Annexure A below:
(Help buttons are available on the excel document if needed)

e Date (data of data validity — November 2015)

e Employee Number

Year Joined

Division

Department

e Reporting Race

Reporting Gender

Location Code

e Job Family

e Own Job Title

e Date of Current Position

e Managers Employee Number

e Own Grading System

e OwnJob Grade

e Annual Basic

e Guaranteed Fixed Bonus / 13th Cheque

Annual Car Allowance / Benefit

Annual Housing Benefit

Annual Club Fees + Prof Assoc Fees + Subscriptions
Annual Sundry Benefits

Annual Total Pension / Provident Fund Contribution
Annual Medical Aid Contribution

Total Guaranteed Package

Annual Commission Earned

Short term incentive - Sum of Amount paid, in the past year
Maximum STl Payable (as % of Total Guaranteed Package)
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10.

11.

12.

13.

14.

15.

1i6.

17.

18.

ANNEXURE B

TERMS OF REFERENCE OF THE WAGE CURVE WORKING

GROUP

To work towards achieving a uniform and standard wage / remuneration framework for
permanent workers in accordance with determined category of municipalities;

To collect and collate information on what salary structures currently exist in the sector as well as
all information relevant that will assist to determine the grades within the municipal
categorisations;

To confirm the appropriate “grades” for the various categories of municipalities as agreed by the
SALGBC parties;

To align the “current” salary scales across all TASK levels in municipalities and to give effect to the

Public Administration Management Act, 2015;

To review salary scales, seek expert advice, and develop proposals for an appropriate and uniform
wage curve for local government;

To appoint a consultant to advise the working group on salary structures and assist in developing
an appropriate and uniform wage curve. The consultant shall be appointed prior to the first
meeting of the working group;

To develop options for a fair and workable categorisation process, appeals process and set of
implementation principles;

To consider all relevant legislation that have a direct influence on the outcomes of the municipal
wage curve or remuneration framework;

To engage with persons, institutions, municipalities and government with a view to assist on the
outcomes of the municipal wage curve or remuneration framework;

To discuss and make recommendations on any other issue relevant to the objective of the working
group;

To determine the “Impact” of the Regulations from the Minister of Cooperative Governance and
Traditional Affairs in respect of the Upper Limits for Senior Managers in Local Government;

To utilize the Minister’s Regulations on the Upper Limits for Senior Managers as the “baseline” in
the construction of the Remuneration Framework for all local government employees;

To determine the “existing” remuneration framework for each of the municipalities per Grade per

Category in order to gain insight of the magnitude of the inequities currently prevailing within the
local government sector;

To undertake and provide a Comparative analysis of the current local government existing salary
scales with the Public Service salary framework as well as other municipal entities;

To establish and assess the number of employees who are “Personal to Holder” due to their
remuneration levels being above the remuneration framework of their applicable job grades;

To make recommendations on the issues for bargaining to be referred to the Bargaining
Committee and wind up the work of the working group;

To submit periodic progress reports to the Executive Committee/Bargaining Committee of the
SALGBC; and
To complete its work and submit a final report to the Executive Committee by 30 November 2015

or latest 28 February 2016.



